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Message

Matsyodari Shikshan Sanstha IMSSJ was established with objective to
provide excellent and quality education to the students in the rural areas of
Marathwada region.

This education society is the driving force behirrd MSS's College of
Ensineering and Technology, ]alna has set in motion a number of forward Iooking

initiatives.
The Trust has 64 colleges, one Engineering, MBA and Polytechnic Institute,

17 Senior Colleges, Nine funior Colleges, 22 High Schools, Five M.C.V.C. Colleges,

Nine Primary Schools, One Certificate course in Professional Training with more

than i000 committed iacuiiies anri 20000 siurients unrier its umbreiia.

MSS's College of Engineering and Technology is the flag ship Institution of
MSS. The Institute running Bachelor of Engineering (BE) in four specializations,

Master of Engineering [ME) in two specializations, Engineering diploma

fPolytechnic) in four specializations and Master of Business Administration
(MBAl.

The Strategic Development (SDP) plan 2018 -2023 would acts as guiding
document for the next five years to assess the improvement in the Institution
towards delivering high quality education there by earning due recognition. SDP's
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& innovation and highly employable students who act as brand ambassadors for
the institution.

I congratulate and commend the high quality work done by the Principal,

HODs, and Faculty towards developing Strategic Development Plan.

Wishing all the success...!

Shri. Raieshbhailya Tope (MLA)
Hon. Presiden! Matsyodari Shikshan Sanstha, falna
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Message

It is heartening to note that MSS's College of Engineering and Technology

has embarked upon scientific way of formulating strategic development plan

document for 2018 - 2023. Progressive institution like MSS's CET must clearly

spell out and articulate vision, mission and set the direction. MSS's CET has made

its mark and is the most preferred institution in the Maharashffa state as well as at

National level. This is right time that the institute decides its direction of growth in
the next decade. I am confident that the distinguished faculty members under the

leadership of Principal and HoDs brought out the best possible detailed visioru

mission, high level goals, strateeies and its implementation plan. Any good

strategic plan will be successful, when fully implemented and its outcomes are

evaluated. I am sure that this leadership will implement the strategic plan in its
total spirit.

I take this opportunity to congratulate all the leadership team, H0Ds,

Facuity and staif who reientiessiy worke<i towards bringng out this strategic

development plan document as a master piece reference mentor for the period of
20L8 - 2023

With BestWishes !

Mrs. Manishatai R. Tope
Hon. Secretary, MSS, Jalna
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Message

MSS's CET is most admired institution for pursuing technical education. The

institution aims to provide support to faculty and students to attain the knowledge

as well as the skills that they aspire for. The Institution also aims at a good

governance framework towards improving quality of technical education. MSS's

CET enirances exisdng capacities of the institutions to become ciynamic, ciemanci-

driven, quality conscious, efficient and forward looking. MSS's CET also aims at
aligning with rapid economic and technological developments in new areas both at
national and international levels.

MSS's CET emphasises on enhancement of Postgraduate education and

Research apart from Outcome Based Education [OBE) for undergraduate
programs. The mandate is also good governance at all levels focusing on the
improvement of the quality of learning, teaching and research outcomes. Good

governance focuses on effective leadership, planning, ethics, responsibilities and
--------!-l-:l:!:-- I--tI- -.-:!l-:.- ---J --!-:l- :---t:t-.!:--^ ry,-'----l- ^-1.:-=-!'-- ^--Jaf,coulf,auillf,ies, uuur wluriu auu uuLslur ulsLlLuLlulr. l uwdl us dLllrcvlrrE, uuuu

Governance, an attempt has been made with the involvement of management, all
heads of department and senior faculty members to prepare this Strategic

Development Plan 2018- 2023.

I am sure SDP report will definitely give us direction & confidence in
accomplishing vision and mission of our Institution.

Looking at a future with excellence!

Dr.B.R. Gaikwad
Hon. Administrative Offi cer

1$
i
i
t
I
I

,t,
€
t
&i



Principal's Message

MSS's CET is the most admired institution both in the state Maharashtra
and also at National level. The institution has aimed at achieving centre of
excellence status at par in line with IITs at national level. MSS's CET plans to
secure ranking at Asia-Pacific level by 2023.It is heartening to note that all the
hard work by HODs, Facult-v and Staff has resulted in having well articulated and

clearly defined strategic plan document for MSS's CET 2018 - 2023.
MSS's CET has 750+ students in undergraduate and postgraduate courses.

The theme for the strategic development plan covers all critical aspects of the
institution. The SDP implementation in its full spirit may lead this institution
towards the most preferreti institution in Asia Pacific and aiso among aii its stake

holders. The strategic development plan formulates clear vision, mission, quality
policy, core values, institutional strategic goals, strategies, sub strategies and goals.

The key performance indicator of SDP is in its successful implementation and

evaluation aspects. I have utmost confidence in the institution's human resources
and management capability in true implementation.

I am placing on the record, committed management support, alumni
performance and feedback from to time, HODs, Faculty and Staffs active
participation in making this SDP possible. My heartfelt appreciations to all the
tuernl-rur's wiru ar'e tiir'euiiy arrd indir'euliy irrvuiveti irr ruakirrg arr irupleruenlairie
document.

Wishinggood luck!

Dr.S.K. Biradar
Principal
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Preface

An Engineering institution requires high level of goals with long range of
planning and strategies to accomplish the Vision and Mission, which it dreams of.

Strategic planning is a continuous process with a specific focus on accomplishing

sho6 mid and long term goals in this highly competitive era. Strategic

Development PIan (SDPI analyses current environment expected future scenarios

and predicts the direction towards which the institution should move to achieve

its set goals and obiectives.
The first part of SDP addresses vision, mission and working on bringing out

a cnnrl nrrclitrr nolinr alnna rrrifh cnra rralrroc 'T'hoco oro acl.iorrorl tlrr^rrnlr m.nrt

deliberations with all the stake holders [management leadership, HODs, faculty,

staff, industry, students and parents). Scientific scanning of internal and external

environment is done through SWOC analysis. After scanning the environment,
institutional goals were set up and strategies to achieve them are arrived at for the
institution.

Based on Institutional Vision & Mission, the goals are drawn by holding
brainstorming sessions with HODs and Professors.lnstitutional strategic goals and

strategies are formed with action plans. The process of implementation is worked
orrt and clrcr-rlaterl- to all tle departments. Frnanc!al constraint-s and fi-rncl

availability is one of important parameters of SDP. Internal Revenue Generation

has. been given due importance. SDP evaluation and committees to monitor the
effectiveness has been clearly spelt out. The final out comes are discussed and

approved bythe Governing Body (GB).

As a good practice, inputs are drawn from stake holders through active

participation and collective inputs. The SDP will stream line the processes and

progress of the institution, it will also ensure that MSS's CET becomes a torch
bearer among technical education institutions at National and Asia-pacific level by
2023.
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Stratzgic Development Plan 201 8-23

Vision of the Institution

"To be a Premier lnstitute in the Region which develops Competent Engineers

and Managers, capable of Leading Team with Sociol,

Ethical and Environmental values"

Mission:

. Imparting Quality Education through bestAcademic Practices

o Enalrllng the sh:dents to devslop Practlcal Skills thror-rgh Lahoratory

Experimentation and Technical, Managerial, Research and Innovative

Projects

o Developing Managerial and Leadership Competence amongst the students

through Industry Institute Interaction and Co-Curricular activities

. Imparting Social, Ethical and Environmental Awareness among the

students through Extra Curricular activities

Qualtty Policy:

"We at MSSCET, falna are committed to develop Engineers & Managers

through Best Teaching Learning practices with team spirit Our students

and Teachers are enabled to Excel in the Technical & Industrial field with

Values of Life and participate in Nation building. We also commit for

continuous improvement in Skills, System, Infrastructure and Services to

-^r-i-&r ^ll +L^ C+^lr^L^l,l^r-,,oqLrorJ qll ulu JEI\LrluluLr J

Core Values:

In our Engineering institute Students seeking admission from rural area

and fust of their parents are the primary reasons we exist as an Engineering

Institution and our core values are:

. Environmental stewardship: Committed in practicing green

I^-L-^f ^-:^^ e^- ^,.^!-:--Ll^ l^--^l^-*^-! ^C !L^ tI^+:^.. ^..,l ..^^ ^C f,l^-LgLluluru6,rgs lul SuStdrltdl,t ugvglrrPrrrglll trl Llrg lrdLrt tl dlru ust ul llull-

renewable energy for pollution free environment

r Responsibility: Everybody in the Institute is expected to discharge

his/her duties with due responsibility without any agitation.

MSS's College of Engineering ond Technology, Jalna (M.S) India



Strategic Development PIan 2078-23

Integrtty: All the activities should be conducted in an ethical and

discipline manner. Teaching shall be carried out in an environment of

academic freedom and honesty.
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the dignity and respect of an individual is observed and maintain without

fail.

Faculty Empowerment: Institute promotes and encourages faculty in

their individual academic development for the betterment of students

and Institute and themselves.

Transparency: The working style and general records of maximum

aspecis oitire filnctioning are mainraine<i rransparenL

Servioe to Nation: Institute is committed to developing the skilled

manpower to serve the Nation by providing the services to boost the

knowledge and the moral of each individual.

Accountabillty: The roles and responsibilities are assigned and people

are held accountable for their deeds. We feel our liability towards the

society and our actions add values to the Institute for better prospecL

Discipline: Treat Students with respect & get engaged and involved in

co- curriculum & extra co -curriculum activities with work on their social-

emotional skills. Be fair and consistentwith full of positive attitude.

MSS's College of Engineering and Technologr, Jalna (M.S) India
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Profile of the Institution
This is the only ensineering college in district which has been started to

help the economically weak student to make career in engineering fields at

affordable fees. The institute has been started with social vision to develop the

rural masses, which were remaining ignored from quality education in technical

field, The management and faculty commit themselves to their pursuit of

excellence in technical education through dissemination of knowledge,

development and technical skills.

The college has excellent infrastructure situated, near to historical city

Aurangabad. The college buses and city buses are available from falna city to

college and travel time is hardly 15 minutes, The Institute has well planned and

ventilated infrastructure for each department All departments have well equipped

laboratories with facilities for experiments. All departments have Internet facility

with OFC backbone and 32 Mbps leased line Internet link. Seminars, Contests,

Short-term courses and various educational programmes are conducted regularly

for students and faculty. lt offers a thorough living and learning experience with its

spacious class rooms, air conditioned computer labs, Soft skill Labs. Many reputed

companies visit the institute for campus recruitment.

Bachelor Programs in Englneering (8.E.)
L. Civil Engineering

2. Computer Science and Engineering

3. Electrical and Electronics Engineering

4. Mechanical Engineering

Post-Graduate Programs (M.E/ MBA)
1. Electrical Power Systems

2. Mechanical Engineering

3. Master of Business Administration

Diploma in Engineering (Polytechnic)
i, Civii Engineering

2, Computer Science and Engineering

3. Electrical and Electronics Engineering

4. Mechanical Engineering

MSS's College of Engineering and Technologt, Jalna (M.S) India



Strategic Development Plan 201. 8-2 3

Stake Holders' Expectations

.MSS's CET ranking with in top 50 in Maharashtra

.Competant Faculty

.lnternal Revinue Growth for sustainability

. lndustry Oriented/ Contineouing ed ucation programs
rBench marking through accrediation of programs and lnstitution
.Creation of Centers of Excellance

Students

.Good academic and research ambiance

.Support for co-curricular and Extra curricular activities
oState of the art infrastructure
.Experimental learnng and Opportunity for talent exposure
olnternational learning in affordablecost
.QualityPlacement, carrier guidance and Enterpreneurial Opportunities

Parents

r 'Branding
i .Qualityteaching- Learning
; .DisciplinedStudents
i .Good Placements

!ndustry

.Graduates with moral, ethical and Responsible Citizenship

.Social service activities by the lnstitution

.Skill development for needy

.Resource center for other lnstitutions

.Consultancy and Continuing education Programs

I
I

-...--_1

rNational Brand
cSustainabiliU
rGood Governance
.Unaversity Status
oSocial Responsibility

.Good Academic and Working Ambiance
rCarrier Growth, Research Facilities and lncentives
.Academic independance with accountability
rTransperancy and uniform process

.lndustry ready professionals with proper attitude
oStrong fundamentals
.Strong lndustry- lnstitution interaction
.Collaborative research, consu ltancy
.Brand and accrediations of the lnstitute

MSS's College of Engineering and Technologt, Jolno (M.5.) lndia



Strategic Dertelopment Plan 2018-23

Environmental Scanning and Analysis

. ECOIIOffiIC f aCf,OfS afe analyse0, UUf lS at l.l "/o tof ZUIU, WItn new

government in place. There are Huge opporhrnities may come up in terms of

placement Higher Education, research and innovation. This will have positive

impact for the institutes providing quality education and research.

Soclal Factors were analysed and the parent community and society are

encouraging their wards and looking for placements but not on real education

which will enhance knowledge. Placement should be one of the goals in

students minci but not the oniy goai; this trenci wiii bring down the curtains on

innovation and entrepreneurship.

Technological Factors were discussed and the extensive use of technology in

teaching learning needs to be a key enabler in higher education. Emerging

technologies and need for training faculty to hce these challenges. E-learning

/online learning/online examination may replace traditional class room

teaching-learning practice. The faculty need to change their educational skills

to match these challenges.

Political Factors at the state & centre are not favouring faculty in research

faciliation for those working in private institutions. Also there is no clarity on

admission policv and fee structure from government which could be a

challenge. National Skill Development is the need of the hour and funding with

a specific focus on building skill record needs to be strategically planned.

Regulatory Factors are of concern as MSS's CET is plagued by several

unscheduled inspections, though MSS's CET is the most preferred institute and

struggling hard to pursue accreditation. Entering of other technical

Universities may pose a great challenge in the years to come in the form of

competition.

o Market /Compeflflon Factors are posing some challenges as many Deemed

/Private state universities- Industry lead universities are getting started in

many states. Infrastrucnrre and funding may not be a differentiator any more.

Quality teaching research, ambience and placements could be critical factors.

There needs to be a serious thought on incentives for performers, for this a

consensus has to be arrived at An internal IQAC will take care with external

experts.

MSS's College of Engineering and Technalogt,lalna (M.S) India
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SWOC Analysis

lnstitutiona I Strengths
+Strong and consistent academic result of
final year students with few among
University Toppers

tAdequate lnfrastructure and learning
resources
*Young, diverse and competent faculty
having good team work spirit

I nstitutiona I Wea knesses
*Lack of awareness for research and
consultancy
*Less faculties with Ph.D. qualification

*Moderate Placement ratio
*Majority of Students belonging from
rural and poor economic background

+Active National Service Scheme Unit
working rigorousty for extension activities

lnstitutiona I Opportu nities
*To explore research and consultancy
work for number of industries around
lnstitutes vicinity
*To increase number of linkages and
MOUs with industries for the benefits of
students and teachers
*To expand technological development
and awareness in rural areas
tTo encourage faculty for Ph.D.

lnstitutional Challenges
*Enhancing Soft skills capabilities among
students as they majorly belong from
rural area

*Less Favouring by students and stafft
due to Location disadvantage
f Placement drives and opportunities by
Multi-National Companies
*Fulfilment of LOO% admission due to
financial weaker section of students and
nearby region has been facing low rainfall
and draught challenges from last few
years

l{SS's College of Engineering and Technology, Jalna (M.5.) India
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Strategic Goals

MSS's CET Leadership Team after brain storming the vision, mission,

quality poliry, core values, environmental factors and SWOC analysis arrived at the

step to establish High Level Goals [HLG) which are also called Instiottion Strategic

Goals (lSG)

Quality assurance systems

Placement, Internships & Career

Global Initiatives

Extra-curricular and co-curricular

Alumni engagement and interaction

Community Service and Extension

MSSs College ofEngineering andTechnologt, Jalna (tt.S) India
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1. Good Governance

GoverningBody

I VlSlOn,IUtsston
and Institution

Goals

Internal Quality
Assurance Cell &

Accreditation

2. University Status

oMerit based GB appointment
.Performance management of GB members through specific
responsibilities

rEvaluation of institutions performance and bench marking
.Guiding and approving policy matters

rVision, Mission development & their articulation
.Setting short term and long term goals
o I nstitutional Strategic development plan
rlnstitutional strategic goals setting

oTransparency in Leadership & appointment of Key positions
o Service conduct rules and polices formulation, approval &
implementation

.Grievance Redressal mechanism

. Leadership Development through decentralization

. Establishing E€overnance- (Management lnformation
System) MIS- Data analysis

rSetting up of IQAC with internal & external members to audit
processes

. Establishing internal aud it committee for regulatory
compliance

oSystems, checks and balances- Remedial measures.

rStudents nomination to Governing Body
.Their suggestions in various academic and student affairs

Vision & Budget
allocation

Preparation of
UDP & pre-
assessment

oDiscussion in Governing Body and approval for University
status

oResource planning & budget approval

.Constitution and appointment of committee to prepare
University Development Plan (UDP)

.Formation of Academic Council, BoS and Liaison officer...etc)

.Preparation for pre-assessment & assessment

.Accreditation & Assessment cell
o I nspections preparation & Approvals

rStatutory inspections planning and preparation
. I nspections facilitation & remedial measuresInspections

Tfansparency&
Leadership

Students
Participation

Accreditation &
Certifications

/,: Statutory 
i

MSS's College of Engineering and Technology,lalno (M.5.) India
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3. Leadership Development

Retendon
Measures

rMotivating th rough i ntera ctions
rPartnership incentive plans

.Expert committee to assess all existing leaders potential

.Find gaps and structure changing

'ldentify positions for external

.Decentralize the academic, administration and student related

. Prescribe duties, responsibilities and accounta bil ity

.Rotation of key posts to build leadership

r Develop Leadership competencies
.Plan for Job rotation /enlargement /enrichment assignments
oPlan for new lcrisis assignments

rGrowth retention plans through Career advancement.
.Golden handcuffs through (monetary /welfare )

4. Financial Management

Oufflow
Management &
Growth plans

.Department wise Budget planning of all heads of department
rForecast & estimation of revenue
.Forecast & estimation of expenditure
.Ernergency Blans
.Budget formulation & approvalthrough LGC

.Planned expenditure management
rProcurement and Financial policies implementation
.Quartarly Audit and checks- balances
.Support through research, consultancy and training

.Monitoring expenses as per budget planning
rPredicting interna I revenue generation
.Treasury (surplus funds) management
.Growth- Expansion plans

Development&
lob Rotaflon

MSS's College of Engineering and Technology, Jalna (M.5.) India
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5. Physical infrastructure

Green Campus
IKeepingwith
the Vision &

Mission)

I

I

l
I
i

oPlantation, Rain water harvesting and green cover
rEnergy harvesting & management
.Hygiene, solid waste management (zero plastic usage)
rReuse of waste
rEfficient usage of recycled waste waterfrom STP

.Aesthetic Class rooms, Tutorials, Seminar halls

.State of the art Laboratory & equipment

r Libra ry infrastructure up gradation
rFunctional Furniture and fittings for e-learning

rStaff quarters and township facilities
rSafety, Security management
.Water facility and health centre

rDevelopinE sports (indoor/outdoor) facilities
.Hobby clubs, Canteen & community centre
.Additional Hostels facility for boys & Girls within the campus

t_..1i Library 
It-

6. Teaching- Learning Infrastructure

Residential
Township

Sports, Hostel &
Canteen

- Xnowteage 
-'.,

Engineering
[KE) &

Information
and

CommunicaUon
Technolog5r

rSmart boards
. M ulti.room i nstructional facility
.Multi media and support equipment
.E-Learning facilities

.R&D Laboratory and its maintenance

.Simulators

.lndustry eQuipment (centres of competence) for consultancy

.Letest softwares

. Hardware (Servers, Computers...etc)

.Pedagogy tools

.Online learning tools

.Evaluation & assessment tools

. Learning Management System
rlCT for 35O deg. Feedback.

rBooks, Journals, Periodicals, Magazines
.Online access to E-media
. Departmental library books

Laboratory- R&D
Equipment

Books and
E-Learning

MSS's College of Engineering and Technology,lolno {M.5.) India 10
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l7,Library & Information Centre 
:

.-,."...,-,.- ,n

.Budget allocation
r lnfrasructurc (Buildings & Furniture)
.CCTV and Lockers facility

Removal of j
obsolescence in

Books &
..,,:ftgEourclea

rBooks, journals procurcment, storage and retrieval
.Resources automation & Access (24X7)

rDigitization of Library resources
.Establishing tie ups with e-libraries & online access

8. Attraction, strengthening and retenfion of Faculty

Digitat & E-
. Library.,

TalentHiring&
Sstenflon poilsy

rCareer advancement Schemes
.Scientifi c induction/ orientation of new talent
rCriticat talent identification & retention measures
.Offers best career to faculty

lset attractive policies to mainatin staff cadder ratio
rAdditional cadres to be created for deserving staff
.Rewards - recognitions & incentives
.Welfare polici formulation & imphmentation

rBest work facilities and infrastructure
.Role & responsibilities clarity and empowerment
.Online access to Library- journals 24K7 hours
rTownship /qua rters faci lity

.Sponsorship/ Deputation,. sa bbaticals for higher education
& Exchange programmes

.Sponsorship to participate in national /international
conferences

.Depubti$n to premier national /international
universities/industry

MSS's College of Engineering and Technology, lalna (M.S) India 11



Strategic Development Plan 2 01. 8-23

oConstitute academic teams and visit premier instituttons
.Custaryise & J mplernent best practices

rDgsign curriculum as per all graduate attributesand
expectations of stake holders

.Devalop lesson plan as per oBE & academic calendar

.Develop e{earning content
rBenchma rk with industry requirements
.Use of Learning Management Systern (LMS) to support
students

rConduct training need analysis every two years
.Conduct 1 depute faculty and staff for competence
development

.Support pa per publications and presentations

.Prcvlde opFrortu nities for networking

.Train faculty to use Learning Management System (LMS)
effectively

.Define outcomes of each teaching learning initiative

.Continuous Assessment and evaluation to measure
outcornes

rEstablish Research Culture
rAccess to online learning
.Mentor on academic, career & higher educational
opportunities

.Create proper feedback system

.Continuous progress assessment

.Question bank development & Term end examinations
rCred it transfers a nd performa nce development

Training Needs
Accesslrrent
ITNAJ and

uggrading faculty
, &staff,

co

Knowledge
Dellvery &

Outcornr-hased
., c{rrs-afiq,[- ',

Eualuatlou&
Assessrnent.

Benchmarkwith
Frqlnhr.ingtl

Cutrlculum
Desfun&Lesson

plan

MSS's College of Engineering and Technology, Jalna {M.S) India t2
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Industry Database
& Intelligence

10. Industry- Institute Relationships

Leve_rage Industry 
iResources )

.Strengthen placement, training and industry institute
interaction cell

.ldentify branch wise preferred industries & companies

.ldentification of potential areas of research

.MoUs & Non-DisclosureAgreement (NDA) with potential
industries/companies

rProfessional bodies membership

.lnvite industry experts for guest lecturers /talks/seminars

.Partner with industry for syllabus reviews/advisory roles

.Deputation of faculty to lndustry on sabbatical

.Leverage for internships, research projects, consultancy &
placements

.5cholarships

.Training and talks by faculty
rConsultancy and testing to industry
.Starti ng of trai n i ng progra ms for ind ustry personal

.Enrolling industry personnel for Ph.D.

.ldentifu potential industrieswho can establish centres of
excellence department wise

.Establish and oprationalize centres of excellence

.Setting up of chairs in specific domains by industry

e Enhancing R&D laboratories in all departments
.Modernisation and removal of obsolescence of laboratories
.Dedicated R&D facilitation & documentation centre
.Competent technical staff for R&D labs
.Start new Journals with scopus indexing.

rFund raising through Project proposals
.Apply for TEQI P/Govern ment/ other funding
.Establ ishing centres of excellences
t Establishing Consultancy cell

.MoUs with higher learning institutions in lndia & abroad.
rCollaborations with lCT, llSC, llTs, TIFR, ISRO, DRDO, NAL, HAL
BEL...etc

rMulti & inter disciplinary research and product development

.Encourage "idea to product" pre-incubation activities

.Establishing incubation centres

.Focus on Product development

.Startup of maker Space (Fab Lab) - Product and development

rPatent filing, Scaling up & commercialisation
.Strengthning of patent cell
.Appointment of search and Patent Attorney

Leverage
Institutional
Resources forg

i Settingup CenF"s i

i. of Excetlence i

11. Research, Development and Innovation

i R&D Infirastructurerg

Establishing
Centres of

competence

MOUwithpremier
institutes/ R&D

labs

Incubation Centre
/Product

Development

Settingup of Patent

14SS's College of Engineering and Technology, lalna $vf .Si lndia 13
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f,5tsfiishing
QualitySystems

12. Quality Assurance Systems

Internal Quality
Assurance &

Assessment cell

Continual
impruvement,

Rewards
&Recognitions

13. Entrepreneurship

Entrepreneurship
Development

(EDP) Cell

Identification of
students, mentors

&Training

I

rSetting up bench marks & system flow
.Quality Policy steering committee
.Publishing Quality system design & culture
.Educating & Training of all employees

rSetting up of IQAC team
.Periodic checks and guidance

.lnternalise the process based on

. Choose accreditation/certifi cation agency
rAudit a nd certifi cations

rEstablish audit process & audit teams
.Train internal auditor teams
.Audit and remedial measures

.Setting up of Quality assurance cell

.tdentifying achievements & best practices
rQuality circle competitions & rewards
.Annual competitions

.Strengthning of dedicated EDP cell

.Budget lseed funding for funding initial projects

.ldentification of emerging areas of entrepreneurship

. ldentify i nterested students for entrepreneurship

.ldentify mentors from successful entrepreneurs from
Alumni/others

. Formal tra ining on entrepreneurship

.EDP agencies and networking
rCompetitions pa rtici pation
.Leverage for funding & support

.Establish incubation centre for prototypes

.Provide incubation support for students

.lncubation support for outside SMEs

, Leverage
I Promotion
I

L_Sgelges_ _._,

Incubation & Pilot
proiects

14SS's College of Engineering and Tethnology,lalna iM.S.) lndia t4
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14. Placements, Internships & Career Guidance

.Dedicated team

.Modernisation of infrastructure (Video conferencing,
interview & conference rooms)

.Video recording of mock up interviews of students and
feedhack

.Data base of various potential industrieslcompanies
oMOU s and relationship management
rlndustry experts as resource persons

rAwareness programmes
.Value added programmes (soft skills & domain expertise)
rcompetency enha ncement centre

.lnternships planning a nd execution
r Placement process coordi nation
rSuccess stories celebration- Brand building

Placement&
Career guidance

Depanment

Internships,
Placementpnocess
& Success stories

I

I

I

15. Extra-Curricular and Co-curricular activities

Credit transfer,
Rewards &
Recognitron

.Budget allocation

.Establish state ofthe art infrastructure ( indoor/outdoor)
rFormation of hobby clubs

.Dedicated coaches /trainers recruitment

. Regula r training /coaching classes

. Pa rticipation in tourna ments/com petitions

.Hosting competitions/ tou rnaments

.Admission priority for state/nationa I achievers
rAcademic credits transfer
rAttendance compensation
.Reward & Recognise achievers

Coaching, training
&competitions

MSS's College of Engineering and Technology, Jalna (M.5.) India 15
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16. Alumni Interaction

rStrengthen Alumni association and engagement
.Establish alumni association office on campus, engage
students

.Data base ufration and interactive alumni website
eEstablish global chapters and networking

. Regula r interactions /invitations
r Recognise successful alumni
. Leverage for guest lecturers/internships/placements
.Academic advisors/ Board of governors

.Explore Contributions / endowment partnering
rBrand ambassadors
.Sponsorships/schola rsh ips

17. Community Service and Extension activities

Relationships &
Leveraging

Ir
["]''ri'i*r

.Budget from institution resources
rBudget from Faculty/students/Govtfother donors

.ldentify nearby villages for adoption

.Study rural projects and challenges

.Explore & provide support to the execution of projects

.ldentify the job oriented courses as per local needs

.Provide vocational training at the institute

.Educational support to village students

.Conducting health awa reness camps

.Arrenging free medicines to the needy

. Psychological and psychiatric support

Village adoption &
Rural Prriects

Healthand
hygiene support

IrISS's College of Engineering and Technologlt, Jalna (M.S) lndia t6
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Strategic Development Plan 2 018-23

Strategy Implementation and l}Ionitoring

Strategic development plan once approved by Governing Body the next

immediate step is its implementation in ffue spiriL Strategy when being

implemented, the progiess shall be measured from time to time through the IQAC.

SMART fSpecific, Measurable, Attainable, Realistic and Time boundJ concept is

made use of while arriving at implementation plans. All the measures of success

are clearly spelt out in the implementation document and Head of the institution

along with leadership team is the custodian for implementation and its success,

Implementation Plan at Institution Level

Good Governance &

Admlnistration

GB, Members of GB

Finance Management BudgetCommittee, LGC and CDC

Insfitution Statutory

Compliance

Principal, Vice-Principal, HOD's, OS and

Coordinators

Brandlng /Expansion GB members, Leadership team & Public

relations team

University Status GB / Special Committee

Talent Management GB and Principal

Infrastructure fphysical) GB, HOD (Civil Engg.) &team

Infrastructure -Aca demi cs Principal, Vice-Principal, HODs and Faculties

Teaching- Learning Principal, Vice-Principal, HODs, Faculty and

Staff

Research R&D Coordinator

Studentaffairs Student affairs Coordinator

Studentadmlssions Admissions Coordinator, Principal, Vice-

Principal and HODs

Departrnental activities HODs and Faculty

Placement & Training Training & Placement Officer and HoDs

It4SS's College of Engineering and Technolog/,lalna (M.S) India 18
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Shrdentlntake
Quatity

StudentAcademic r

Performance r

i InplantTraining
I andSponsored 

:t---I-t*----'

I al,r-rri .

t**- 
- 

*)
I Researchand i

I Consultancv 
i\*__-J

Physical
Infrastructure

andGreen
Initiatives

Exila Curricular
Activities

Sourcesof I

Funding 
I

Funding 
i

I
\l

f,t- --. ,-.-{,i-- -t--..-i-- -., r.--.-. 1 ..n.4.:.-.=
lviea5{.Ai ttsr{e (r [lt lIlS IgiB*-]t*itiu aElrdLltrll

.GB selection, appointment, functioning, good governance initiatives,
Management commitment, Vision-Mission reviewl Number of meetings
conducted, decisions made, Committees appointment, performance ,

Polices implementation, grievance procedures, Educational ERP

implementation....etc.

.Recruitment, Selection of faculty, staff, salary, attrition rate, benefits
as per UGC/AICTE norms, Track Faculty and staff performance.

rCET ranking, Students profile, PUC marks score

rPass percentage, number of distinctions & first classes, Graduate
attri bute attain ment levels and al umn i feedback.

.Number of offers made through placement department, average
salaries offered, Companies visiting the campus, Number of
graduates pursuing higher education, number of students becoming
eligible for higher education through G RE/GATE/CAT/GMAT...etc,
Public sector and other Governmentjobs, percentage of graduates
becoming Entrepreneurs.

.Students going for lnplant Training and increse in sponsored
projects

.Curriculum review & design, Industry partnerships, Faculty training
on new areas, lntroduction of new courses, new add-on courses/
electives offered in emerging areas.

.Alumnidata base, number of interactions, support for internshipg
placements, projects, scholarships, consultancy and contribution
towards infrastructure development.

' Publications in nationallinternational journals and conference
proceedings, Patents filed, conferences & workshops organised, New
MOUs signed with academic and industrial organizations, Centres of
competence established.

.Number of buildingq class rooms added, removal of obsolescence,
equipment added, annual budget allocated & utilized. lncrese in
green initiatives such as increase in social activities, tree plantation
and conservation, incrsase the capacity of solar panels, increse in
bird feeders and houses, etc

.Number of villages adopted through NSS activities, vocational
trainings provided, social projects undertaken and skill development
programs for marginal section of the society.

.Number of student participants, number of tournaments won,
number of sports and Techno-cultural events organized, Regional,
National & lnternational recognitions received, competitions
participated.

.Students -Tuition Fees, Government reimbursements, Government
grants, lndustry Sponsorships for intercollegiate events, Funding
raised through sponsored Projects, Consultancy fiesting, Services,

lnternational grants, Alumni Contribution, Trust Fund income.

TaIent
Management

Social
Responsibility
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Conclusion

MSS's CET was started with humble beginnings in 2002 and completed 16

years successfully. The Institute has progressively grown and achieved many mile

stones. The Institute has done very well in placements in spite of the economic

recession tbr the last 05 years. 't'he lnstitute is affiliateri to llr,Babasaheb

Ambedkar Marathwada University, Aurangabad and is always following raising

syllabus as per current Industrial requirements.

The Strategic Development Plan (SDP) is an outcome of Management

CommiEnent, Institute Leadership Commitment and Steering Committee's detailed

deliberations with all the stake holders. This collective wisdom ensures

participation, ownership of the plan among all the stake holders. The Institutional

strategic goals have strategies; Strategies have sub strategies with detailed

Implementation plan to ensure success and sustainability over a period of time.

The execution and operational implementation is monitored by stringent

evaluation standards and speaks the quality of the stratery itself. The caveat is

Strategr itself can do nothing but its implementation holds the key. The strategy is

not static document but dynamic due to continuous changing environment and it

is an ongoing process to evolve as per the necessity.
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